MINNESOTA YOUTH QUARTER HORSE YOUTH BYLAWS (revised Dec 7, 2013, in effect Jan. 1, 2014)

ARTICLE I PURPOSE AND OBJECTIVES
Section 1.
The objectives and purpose of the Minnesota Youth Quarter Horse Association shall be as follows:
• To improve and promote the Quarter Horse Breed,
• To improve and develop the capabilities of youth, both individually, and in groups through participation in the breeding, raising, training and exhibiting of Quarter Horses,
• To improve and develop scholarship, leadership, community interest, and community participation in young horsemen,
• To encourage high moral character, sportsmanship and clean living among its membership,
• To acquaint junior members with the parent organization, the Minnesota Quarter Horse Association, its structure and its functions.

ARTICLE II MEMBERSHIP
Section 1.
All members of the Minnesota Youth Quarter Horse Association will meet the requirements of the American Quarter Horse Youth Association (AQHYA) as prescribed in the Official Handbook of the AQHA. This includes youth and novice youth, age requirements, and irregularities. The following inclusions will also apply:
• The parents or the youth must also be member(s) of the MQHA, to participate in any and all of the awards programs or youth team participation,
• Membership Fees shall be NEW 12/7/2013 10.00 for new membership starting 2014 and renewals. The Membership fees may be paid at any time during the year. however, the membership fee is only valid for the remainder of the calendar year. Membership Fees are made payable to the MQHA, and sent to the Membership Secretary. Membership will be validated by the postmark date on the envelope in which it was received or by the date it is received by hand,
• All Membership Fees must be paid before points will be recorded for participation in year-end awards, youth team appointments, holding office and any other special recognition given to MYQHA members. On payment of Membership Fees, participation in all activities will commence.

ARTICLE III ELECTION OF OFFICERS AND DIRECTORS
Section 1.
All members wishing to serve as officers of the MYQHA must meet all the membership requirements. Whenever possible, the offices of President, Vice President, Secretary, and Treasurer will be filled by youth who NEW 12/7/2013  meet these requirements 

Section 2.
The election of officers and directors will be by mail ballot. The ballot will be prepared by the President, Youth Advisor, and Election committee. The election committee to be selected from the general membership by the President and Advisor. The membership will be called and asked if they wish to be on the ballot by the election committee. The ballot will be prepared in mid- October and mailed to all current members for their vote. Each member is responsible for returning their ballot in a sealed envelope, to the Youth Advisor. All ballots received prior to the annual meeting will be brought to the meeting where it will be counted by the election committee and advisor. The results will be announced under the election committee’s report.
Section 3.
The Board of Directors of the MYQHA will be comprised of the four offices: President, Vice President, Secretary, Treasurer, and the Directors. The Directors will be comprised of an equal amount of members from the 14-18 category and the 13 & under category. All members of the Board of Directors must meet all the membership requirements of the MYQHA NEW 12/7/2013  The board elected at-large, will have 8 directors with at least one director 13 and under. Section 4. The new officers and directors will assume their duties and responsibilities at the close of the annual meeting.

ARTICLE IV DUTIES OF OFFICERS AND DIRECTORS
Section 1.
The President will serve as the presiding officer of all general meetings of the MYQHA. She/he will be an ex-officio member of all committees. She/he will, with the approval of the Youth Advisor, plan and call all meetings of the membership. She/he will act as liaison between the MQHA and the MYQHA. NEW 12/7/2013  The President, along with the Vice-president, will appoint a committee chair for every MYQHA fundraising effort. This will insure there is an appointed committee chair and that chair person will report to the president.
Section 2.
The Vice President will assume the responsibilities of the President in the absence of that office. NEW 12/7/2013  The Vice president will assist the president in oversight of fundraising committees and chair appointments.
Section 3.
The Secretary will record and publish the minutes of all membership and board meetings. She/he will serve as the reporter to the MQHA newsletter, unless a volunteer or appointee by the Advisor will serve in that capacity. She/he will be responsible for all general correspondence of the organization as directed by the membership, President or Youth Advisor .
Section 4.
The Treasurer will receive a list of current members from the Membership Secretary. She/he will pay all bills and collect monies owed to the organization. She/he will prepare a financial report for each general meeting, a final report for the annual meeting, and a budget for the ensuing year (together with the Youth Advisor).

Section 5. NEW 12/7/2013  At the January general membership meeting of MYQHA, a Vice president of the following standing committees will be appointed: Year-end awards, World Show, YES and NYATT teams

Section 6. 
The delegates for the AQHYA will be determined by the membership and the Youth Advisor NEW 12/7/2013  at the January general membership meeting each year. If a vacancy should occur the President of the MYQHA will appoint a successor to fill the unexpired term. The following guidelines will be considered:
a. The delegates NEW 12/7/2013 will  attend the AYQHA Y.E.S conference. 
b. The delegate should have served as an Officer or Director of the MYQHA,
c. The delegate MUST meet all membership requirements of the organizations,
d. Voting delegates will come from the eligible voting age.  A vote will determine the person taking the remaining delegate positions. Only delegates may seek national office and each delegate must meet all the requirements of the AQHYA.
Section 7. NEW 12/7/2013  The position of reporter will voted on by the membership. Candidates seeking this position will place themselves on the ballot. The position will ask that the reporter be responsible for gathering news and photos throughout the year of the activities of MYQHA and of its members. These news items and articles will be gathered in a timely manner and posted on MYQHA’s Facebook page and made available to the editor of the newsletter and website. 
Section 8.
EMPHASIZE THIS: Officers and directors may only miss a meeting if it is excused by the advisor not later than 24 hours in advance of that meeting. Excused absences would be those that are reasonable and honest (ie. Sickness, family emergency, work, scheduled plans, or school activities). If an officer or director has missed more than two unexcused attendances, they will be subject to replacement. NEW 12/7/2013  Electronic attendance, if available, will be expected if you can’t be present.

ARTICLE V MEETINGS
Section 1.
The meetings of the MYQHA will be held whenever possible during Minnesota State Quarter Horse Shows. Time and meeting place to be determined by the President and Youth Advisor .
a. An annual meeting for the purpose of finalizing plans for the coming year will be held in conjunction with the MQHA annual meeting,
b. The first meeting of the new Board of Directors and the general membership will be held at the Annual Awards Banquet of the MQHA,
c. A special meeting may be called to the Membership. To call such a meeting, a majority of the board of directors and a majority of the membership must be in agreement and ALL members must be contacted by NEW 12/7/2013 e-mail of the date, time and place of the meeting.
Section 2.
A quorum must be present before business can be conducted for both the board of directors and the general membership of the
MYQHA.
a. A quorum of the directors will consist of 1/3 of the members of the board,
b. A quorum of the general membership will consist of 1/3 of the directors, Youth Advisor, and those present at the general membership meeting,
c. A simple majority of those present and voting will satisfy all votes and ballots.


ARTICLE VI AMENDMENTS AND GRIEVANCES
Section 1.
To amend the Bylaws of the MYQHA, the proposal must be in writing and must be presented by a member of the organization who is a member in good standing. This proposal can be made at any time during the year. The proposed changes will be reviewed and voted on by the youth members at the next available meeting.
Section 2.
To make a grievance against the MYQHA in any form, the following steps should be taken:
a. Grievance must be in writing and must be sent to the President of the MQHA (or his/her representative), Youth Advisor, and President of the MYQHA, who will serve as the grievance committee. It must be signed by the person making the grievance or it will not be considered. If the grievance is with either the Youth Advisor or the MYQHA President, they will be replaced on the committee.
b. A decision will be made and will be sent in the form of a letter within 30 days of receipt of the grievance to the individual making the grievance. If the individual making the grievance would like to have the decision reconsidered, he/she will be given 14 days to respond and request to meet with the grievance committee. If no response is made in the time allotted, the decision will stand.
c. If further action must be taken, the grievance committee will give the matter over to the vote of the membership. A mail ballot will be sent out and a simple majority of those responding will satisfy the ballot.

ARTICLE VII FINAL AUTHORITY
Section 1.
The Bylaws, Policies, and Rules of the AQHYA will be accepted Rules governing the MYQHA with the exception and inclusion of those areas designated as States authority.
Section 2.
The MQHA monthly newsletter will be the official publication of the MYQHA. All Bylaws, policy or rule changes will appear in the official publication and also on the Minnesota Quarter Horse Association website, www.mnqha.com.
Section 3.
The Youth Advisor will be responsible for publishing any change to the Rules, policies, or Bylaws of the organization promptly. AT NO TIME WILL CHANGES TO THE BYLAWS TO INTO EFFECT UNTIL THE BEGINNING OF THE NEW YEAR.

POLICIES AND RULES :
Policy 1.
The policies of the MYQHA will be in effect from year to year and will be reviewed by the Board of Directors every year with revisions to be sent to the membership with the election ballot as notification. These changes will be voted on at the Annual Meeting by the membership in attendance, to take effect with the beginning of the new year.

Policy 2.
The MQHA newsletter will be the official publication of the MYQHA.
Policy 3.
Points and how they are tabulated will be published annually in the official publication of the MYQHA. The MYQHA will have a point tabulator to be selected by the Youth Advisor and the President of the MYQHA. The point tabulator may be a parent.
Policy 4.
A copy of the bylaws, Policies, and Rules of the MYQHA will be made available on the Minnesota Quarter Horse Association website, www.mnqha.com. Bylaw, Policy and Rule revisions will be published in the Official Publication of the MYQHA.

Policy 5.
RULES PERTAINING TO YOUTH TEAMS.
a. Youth team appointments: The MYQHA will send teams to the AQHYA World Championship Show and the NYATT Team competition held at the All-American Quarter Horse Congress.

b. All members competing on the MYQHA World Team and the NYATT Team will be governed by the Rules and guidelines prescribed by each respective group in their Rules and regulations. The Rules and guidelines for the World Team are published NEW 12/7/2013  AQHA online. The NYATT Team Rules are published in the All—American Quarter Horse Congress entry booklet NEW 12/7/2013  or on their website. All other Rules will be designated by each state and will apply.

c. All members of the youth teams will be members in good standing of the MYQHA meeting all the membership and resident requirements of the MYQHA. Youth (or their family) must also be a member of the MQHA. Points do not count until both memberships are paid.

d. Points earned from Novice Youth classes do not count toward qualifying for youth teams.

e. The Youth World team will be comprised of the NEW 12/7/2013  six  youth earning the highest number of Minnesota Points, horse/rider combination,  in each event offered at a qualifying show. These youth will be offered the positions first, if any of them refuse the appointment the next person in line with the next highest points will be offered the position.
	1. Using the tie-breaking rule under Section 8c-1 will break all ties. This will be in 	effect on the last show eligible for qualifying only, for each separate team.
	2. The Youth Advisor(s) and/or designee will do all point tabulations.
	3. (NEW LANGUAGE approved by Board on Dec. 1, 2012) ) A (9-1) point system along with the addition of national points earned at Minnesota approved shows in each class will be used to accumulate points for both team memberships. It is explained below.
	4. The youth must confirm their acceptance of participation by June 25 to the 	youth advisor. If no confirmation is made by that date, the trip will be offered to the 	next person on the list.
	5. If a show lands on the June 25 deadline, NO POINTS from that show weekend 	will count toward qualification.
	6. (NEW LANGUAGE, approved Youth Board Dec. 3, 2011) Youth NEW 	12/7/2013   horse and rider combination,  desiring a spot on the state World Show 	team must have shown the horse they intend to enter in a MQHA show in the 	qualifying period. The exception will be for classes MQHA does not sponsor or 	offer, such as team penning, cutting, ranch sorting, etc. Those nationally qualified 	are not affected by this.

f. The NYATT Congress team will be comprised of the two youth earning the highest number of Minnesota Points in each event offered at a qualifying show. These youth will be offered the positions first, if either of them refuse the appointment the next person in line with the next highest points will be offered the position.
	1. Using the tie-breaking rule under Section 8c-1 will break all ties. This will be in 	effect on the last show eligible for qualifying only, for each separate team.
	2. The Youth Advisor(s) and/or designee will do all point tabulations.
	3. A (6-1) point system along with the addition of national points earned at 	Minnesota approved shows in each class will be used to accumulate points for 	both team memberships. It is explained below.
	4. The youth must confirm their acceptance of participation by August 15 to the 	youth advisor. If no confirmation is made by that date, the trip will be offered to the 	next person on the list.
	5. If a show lands on the August 15 deadline, NO POINTS from that show 	weekend will count toward qualification.
	6a. (NEW LANGUAGE, approved Youth Board Dec. 3, 2011) Youth NEW 	12/7/2013 (horse and rider combination)  desiring a position on the  NYATT team 	must have shown the horse they intend to enter in a MQHA approved show in the 	qualifying period. 

(NEW LANGUAGE approved by Board on Dec. 1, 2012)
PLACING WITH POINTS EARNED BELOW:
NUMBER IN CLASS 1st 2nd 3rd 4th 5th 6th
1 1
2 2 1
3 3 2 1
4 4 3 2 1
5 5 4 3 2 1
6 6 5 4 3 2 1
Etc., up to 9 points

	6b. All points will be tabulated, and the lowest one third of all the show days will 	be dropped. This is to enable members who cannot attend all shows, to still be 	able to contend for teams. Points will be dropped individually for each class/each 	show/dependent on the lowest scores.

g. All shows will be used as qualifying shows that can be used for timely entries for each youth team.
	1. Shows that do not pay their youth rebate to the youth may be dropped from the 	list of qualifying shows by a vote of the youth membership,
	6. (NEW LANGUAGE, approved Youth Board Dec. 3, 2011) The qualifying 	period for the World Team will include shows held after Jan. 1 and through June 	25, or date closest to allow for timely entries to be made to AQHA’s Youth World 	Show office.
	3. (NEW LANGUAGE, approved Youth Board Dec. 3, 2011) The qualifying 	period for the NYATT team will includes shows falling between the dates of May 	22 to August 15.
	4. No youth may receive an appointment for more than 2 state performance 	places NEW 12/7/2013  per horse on either team, unless they qualify for the following exceptions:
		a. All Halter classes are exceptions. Youth with horses showing in these 			classes need to have shown their horse in Minnesota at least once, and 			may request to be part of the team by following the same procedure as the 			other team 	members. The positions will be offered to the horses with the 			highest number of points, should more than 4 horses wish to go in each 			division of age and sex of horse.
		b. Another exception is: If there is not NEW 12/7/2013   up to six (6)		  		participants in each event who wishes to attend, additional
		classes may be awarded to youth already showing in 2 classes.
		c. An individual who has received any national invitation(s) may compete for 		additional state appointments. If nationally qualified, an individual would be 			able to participate in more than 2 events (for example, 2 state positions and 		1 national.)

h. An out of state resident who wishes to participate in the qualifying classes for the NYATT team must be a member in good standing, meeting all requirements of membership of the MYQHA, participate in fund raisers, and membership events to show their interest in the MYQHA before they can participate for a position on a Minnesota Team.

i. When no youth qualifying events are offered corresponding to events offered by the World Show or NYATT competition, the appointments will follow the previous Rules . If there is not a youth class offered at our state show, that is offered at the AQHA Youth World Show, the youth rider may accumulate points in an open class, providing the youth is showing the horse in those open classes. The position will be offered to the 2 youth with the highest number of points in an open event.

j. The Youth Advisor will be responsible for identifying alternates from those attending each respective competition. They will also be ultimately responsible for the selection and appointment of all individuals participating on teams.
k. Participants in the Public Speaking, Marketing, or Judging competitions offered at the World Show/NYATT will be required to be members in good standing, and meet all requirements of membership. They will then be treated as equal participants in their respective show receiving the same benefits as other team members.

(NEW LANGUAGE approved by Board on Dec. 1, 2012) l. If money is to be given by the MYQHA toward the fees, stalling, uniform, for either trip, the youth must be a current member in good standing and MUST be an active participant fundraising activities.  

NEW 12/7/2013   Fundraising activities will award points that can be applied toward World Show entries, stalls, Parade of Teams outfits, decorations / and or NYATT team entries, reimbursement of stall fees and team outerwear. Earned fundraising points are also applied toward special recognition prizes awarded by MYQHA.  It is suggested that the  minimum number of points to count toward WS or NYATT be 40, counted like this:
From meeting: above and beyond points for those who go beyond. Traveling trophy: Fundraiser of the Year $100, $50, $25 value 

*Setting up jumps: 4 points 
*Taking down jumps: 4 points
*Setting up trail: 4 points
*Taking down trail: 4 points
* Re-setting trail pattern:  1 point  per horse; Maximum of 10 pts per class per weekend. 
*Selling items (raffle tickets, clothes, goodie bags, etc.): 5 points for stationary effort, 1 point per ticket sold when going out. 
*Making a fundraiser basket: 5 points
*Talking to 4-H organizations: 10 points
New member 5 pt, bring to meeting: 4 points
~I think we should also keep the "attend at least 2 meetings" rule.

NEW 12/7/2013  Those desiring a position on the World Show team or NYATT teams will be required to submit $250 in sponsorships for the World Show and $150 in sponsorships for NYATT, to accompany their Letter of Intent. In addition, team members will be required to have a minimum of 40 points earned during fundraising or volunteer activities. Those points must be earned spread over a period 6 months. 

NEW LANGUAGE, approved Youth Board Dec. 3, 2011) Youth wishing to use MYQHA’s funds toward entry fees, stall fees, uniforms, etc., for either the World show team or the NYATT team will be asked to document their fundraising participation and meeting attendance. (NEW LANGUAGE approved by Board on Dec. 1, 2012) Documentation must be signed off by the fundraiser or event organizer, not a parent.  Documentation to be presented to the youth advisor at the time entries are made for either the World Show or the Congress NYATT team in order for that youth to qualify for deferred fees.
	1. An individual holding a state appointment on a team must participate in his/her 	event unless they are ill or their horse is unable to perform. A vet certificate may 	be required. If the contestant chooses not to show for any other reason, the youth 	must reimburse MYQHA for all they provided (ie. Entry fees, stall, etc.)
	2. Team members are encouraged to participate in the Parade of States at the 	World Show. NYATT members MUST participate in the Parade of States to 	receive their NYATT belt buckle (this is a Congress rule).
 	NEW 12/7/2013  and MUST attend in order to have NYATT entries and clothing 	paid for by association, exceptions would be illness, vetted horse out, for MYQHA 	to pay for entrant.	
	3. Funds for payment of entry fees/stall fees will be covered by the youth 	organizations, using the following guidelines:
		• Fees will be paid for those youth that are active members, and meet all 			requirements for team participation.
		• Fees will be paid if the treasury is sound, and can cover expenses. If the 			treasury is not sound, team members will need to pay their own way.
		4. Nationally qualified youth from Minnesota, who do not belong to MYQHA 		will be welcomed to the World Team, however will be responsible for all 			their own expenses. Nationally qualified youth who may be members of the 		MYQHA, but do not participate in any activities, or meet the state 				qualifications for the teams, will also be expected to pay for their own entries 		and stall fees.

m. To participate on these teams is a privilege for the youth of the MYQHA. They are members of a team working towards a group goal, not an individual seeking personal acclaim. This should be remembered in all areas of participation concerning these appointments. Unsportsmanlike conduct as described in the Rules of the AQHYA may result in exclusion of expulsion from the teams regardless of the point totals.

n. Youth who would like a position on the Youth World Team will be required to submit a “Letter of Intent” before May 1. Those letters postmarked with May 1, or hand delivered to the youth advisor prior to May 1 will be accepted. Those youth not submitting the letter will not be considered for the team. The order of preference of those classes the youth wishes to compete in should be specified on the letter of intent. Youth who qualify nationally, or participants in the public speaking, marketing or judging competitions, are also required to submit this, if they would like payment of entries/stall fees (providing they are fulfilling the team guidelines (from above).
Youth who would like a position on the NYATT team will be required to submit a “Letter of Intent to the Youth Advisor before August 1 NEW 12/7/2013  with a separate letter for each horse/rider combination. Those letters postmarked with August 1, or hand delivered to the youth advisor prior to August 1 will be accepted. Those youth not submitting the letter will not be considered for the team. NEW 12/7/2013   Youth who participate, or qualify to enter, in any of the World Show contests or NYATT contests will be required to participate in MYQHA fundraising activities and attend at least two meetings a year. These participants will have any inquired fees or entry fees paid for by MYQHA. 

o. All other Rules governing teams will be found in the Rules published by the AQHA, for the AQHYA World Team, or the Ohio Quarter Horse Association for the NYATT team.

Policy 6.
RULES PERTAINING TO YEAR END AWARDS.
a. The Youth Advisor of the MYQHA will determine a budget before the annual meeting each year, and present it at the meeting for approval. The awards given by the youth organization may include: 3rd-6th place recognition All-Around 13 & Under All-Around 14-18 Novice Youth All-Around Reserve 13 & Under Reserve 14-18 Reserve Novice Youth Rookie of the Year The type of recognition will be determined by the budget amount available for awards, and by recommendation by the membership.

b. To be eligible for MYQHA year end awards, a youth must be a member in good standing of the MYQHA and he/she family be members in good standing of the MQHA. Points will not be accrued until membership fees (for both MYQHA and MQHA) are paid.

c. Recognition will be given for 3rd to 6th place. There must be a minimum of ten state points earned as is described the MQHA rules governing awards.

d. The awards listed above under (a.) will be given by the MYQHA. Presenting awards to the youth earning the highest number of state points in all youth classes in a given year, in their respective division. (This will include points earned in youth mares/gelding and/or performance youth mares/geldings). Points will be awarded to one youth/one horse combination. If a youth shows more than one horse, each horse with that youth will be awarded separate points.

e. In addition, an award will be given to the Minnesota Youth Rookie of the Year. Rookie being defined as one who has not received a Minnesota state point at any approved Minnesota Quarter Horse Shows in prior years. All points must be accrued within one calendar year Jan 1-Dec 31. Novice points do not count against this award, not will they be added to the total to count towards the award. All previous Rules will apply.

Policy 7.
OTHER AWARDS AND RECOGNITION.

a. (NEW LANGUAGE approved by the Board 12/1/2012) The Minnesota state points (for year end awards) will be awarded with point accumulated in the following manner. First through 9th place receiving points. Assuming there are at least 9 participants in the class: 1st – 9 points, 2nd – 8 points, 3rd – 7 points, 4th – 6 points, 5th – 5 points, 6th – 4 points. If there are fewer than 9 in the class, exhibitors will receive 1 point for each placing below first, plus one point for first place. (Example: if there are 4 in the class, 1st – 4 points, 2nd – 3 points, 3rd – 2 points, etc.)

b. Tie breaking: Whenever possible, both individuals will be recognized for their achievements. If this is not possible, the following procedure will be used:
	a. The judges for each day of the show has run will be placed in a hat and the 
	tie breaker judge will be drawn by lot. This judge will be used as the tie-breaker 	for that show. If the tie continues to exist, a flop of a coin will determine the 	winner.
	b. Ties for year end awards: Both individuals will be recognized if a tie occurs for 	either Youth All-Arounds (both age categories), Youth Reserve All-Around, Novice 	Youth All-Around or Reserve, or Rookie of the Year.

NEW 12/7/2013   Each year the membership shall have the opportunity to nominate a member of MYQHA to be named the Youth Volunteer of the Year for the calendar year. A committee consisting of the youth advisor, two members of MQHA and three members of MYQHA  will review the nominations and name the volunteer(s) of the year. The youth advisor will chair the committee, but will not be a voting member.

Revised. December 2013 New or revised language approved by youth board Dec. 7, 2013. Bylaws changes go into effect January 1 2014.
 Vickie Kettlewell, Youth Advisor

